Marketing plan.   [Company]  ·  [Plan period]
	THE GOAL
[$ target]
from [$ base] today
	THE PLAN PRODUCES
[$ at funded level]
on the [$__] budget approved
	THE GAP
[$ difference]
is closed by the Strategies & Actions 
	THE INVESTMENT
[$ budget]
[__]% of revenue
	THE TRIGGER
[condition]
[name] is the decision point



What we stopped:  [tactic]  ·  [tactic]  ·  [tactic]     Hours back:  [__]     Dollars back:  [$__]
GROWTH, IN THE CEO’S WORDS – [Their sentence, quoted. Every strategy below serves it.]
	
	
	
	

	Strategy one   [Name it.]  Audience: [who].  Produces: [the number this strategy owns].
	Strategy two   [Name it.]  Audience: [who].  Produces: [the number this strategy owns].
	Strategy three   [Name it.]  Audience: [who].  Produces: [the number this strategy owns].
	Strategy four   [Name it.]  Audience: [who].  Produces: [the number this strategy owns].



ACTIONS
	Quarter one
[months]
	Quarter two
[months]
	Quarter three
[months]
	Quarter four
[months]

	1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
	1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
	1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
	1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]
1. [Tactic, owner]

	[Cumulative outcome]   by end of quarter
	[Cumulative outcome]   by end of quarter
	[Cumulative outcome]   by end of quarter
	[Cumulative outcome]   by end of quarter



	What closes the gap.
1. Sales headcount  [owner, $__]
1. Pricing  [owner, $__]
1. Win rate  [owner, $__]
1. Product timing  [owner, $__]
1. Channel expansion  [owner, $__]
1. Agreed before approval. If the budget moves, this list reopens with it.
	What a cut costs.
1. Evidenced revenue:  [$__]  by [method]
1. Modeled revenue:  [$__]  by [method]
1. Marginal CPA:  [$__]     Base volume holds above [$__] in spend
1. A [__]% cut removes [$__] and costs [$__ to $__] this year
1. Slow-recovery spend protected: [list]
1. Following years: [$__ to $__]



1
